HOUSING AUTHORITY OF BALTIMORE CITY
REQUEST FOR PROPOSALS
B-1904-20
CONSTRUCTION MANAGEMENT SERVICES

| ADDENDUM No. 1 |

Addendum Issue Date: Thursday, February 13, 2020
Submission Due Date/Time: Friday, March 6, 2020 by 2:00 p.m. Eastern Time

To: PROSPECTIVE RESPONDERS:

The Housing Authority of Baltimore City (“HABC”) is issuing this Addendum No. 1 to Request
for Proposals (“RFP”) No. B-1904-20. This Addendum No. 1 consists of this document,
Exhibit A: HABC Responses to Questions Received, Exhibit B: Section 3 Business Registry
and Exhibit C: Pre-Proposal Meeting Sign-In Sheet.

The changes in the RFP are set forth in the matrix hereunder. Unless expressly set forth
hereunder, no other changes to the terms and conditions of RFP No. B-1904-20 are

authorized by HABC. Accordingly, all other terms, conditions and attachments of RFP No.
B-1904-20 shall remain the same.

Revision | Location In RFP Change Required
Number
1 2. Proposal Delete: HABC must receive the Responder’s proposal by 2:00
Submission p-m., Eastern Time on Friday, February 21, 2020 at the
Instructions location designated in Section 2.5. below.
2.4 Proposal
Submission Replace with: HABC must receive the Responder’s proposal by
Deadline 2:00 p.m., Eastern Time on Friday, March 6, 2020 at the
Page 4 location designated in Section 2.5. below.
2 N/A Add: Exhibit A: HABC Responses to Questions Received
3 N/A Add: Exhibit B: Section 3 Business Registry
4 N/A Add: Exhibit C: Pre-Proposal Meeting Sign-In Sheet
END OF ADDENDUM No. 1

HOUSING AUTHORITY OF BALTIMORE CITY

BY:/é % Z//Zﬁ%

Stéve Suit "Date
Senior Vice President of Procurement




ADDENDUM No. 1

RFP NUMBER: B-1904-20

CERTIFICATION OF RECEIPT
(Please sign acknowledging your receipt of this Addendum and return with your bid.)

I HEREBY CERTIFY on this day of. , 2020 that I
received the ADDENDUM NO. 1 to RFP No. B-1904-20 on behalf of the prospective Responder
named below.

Name of Prospective Responder

Signature of Authorized Representative Date

Authorized Representative’s Printed Name and Title



J h L. Smith

Ccr’;??man, Brglard of Commissioners u H O U S I N G
Janet Abrahams n AUTHORITY of
Executive Director I BALTIMORE CITY

Exhibit A: HABC Responses to Questions Received

February 13, 2020

TO: All parties that received the Housing Authority of Baltimore City (“HABC”) Request for
Proposals (“RFP”’) B-1904-20 Construction Management Consultant

RE: HABC Responses to Questions

HABC is sending this letter in response to questions received regarding the subject RFP B-1904-
20 Construction Management Consultant. Set forth herein are the questions and HABC’s responses
thereto.

1. Q. How much work does HABC anticipate performing under the Design/Build delivery?

A. The three (3) projects identified in the RFP will not use the Design/Build delivery method.
Since the contract resulting from this RFP will be a multi-year Task Order Contract, HABC
would like to keep the Design/Build method as an option.

2. Q. Would the selected CM consultant be responsible for procuring the Design/Build contract
or will HABC procure the Design/Build separately?

A. HABC will procure the Design/Build separately.

3. Q. Ifacertified MWBE firm submits a proposal in response to the RFP as a prime consultant,
will their status be credited towards the overall MWBE participation goal for this contract?

A. Yes

4. Q. Does HABC have an existing list of Section 3 individuals and small businesses to hire from?

A. HABC’s Office of Resident Services, (410) 545-0921, is available to provide qualified
Section 3 Resident referrals for employment consideration. Please See Addendum 1,
Revision No. 3, Exhibit B: Section 3 Business Registry. A Business claiming Section 3
preference must complete Attachment 10 — Certification for Business Concerns Seeking
Section3 Preference in Contracting found on Page 77 of the RFP.

5. Q. Are the requested Hourly Rates in Attachment 1 the fully loaded rates for each position?

A. Yes, the hourly rates in Attachment 1 should be the fully loaded rates, including burdened
labors cost, profit and overhead.

6. Q. Isthe pre bid sign in sheet for this project available to receive?
A. Yes, please see Addendum 1, Revision 4, Exhibit C: Pre-Proposal Meeting Sign-In Sheet.

Housing Authority of Baltimore City | 417 East Fayette Street, Baltimore, MD 21202
0 410.396.3232 (J www.HABC.baltimorehousing.org TWITTER Facebook P> @BmoreHabc

COMMUNITY | CUSTOMER SERVICE | COLLABORATION | COMMUNICATION



7. Q.

A.
8. Q.
A.
9. Q.
A.
10. Q.
A.
11.Q.
A.

We are respectfully requesting an extension of the Proposal Submission Deadline for this
project.

Please See Addendum 1, Revision 1, HABC must receive the Responder’s proposal by
2:00 p.m., Eastern Time on Friday, March 6, 2020 at the location designated in Section
2.5. below.

Will HABC consider extending the due date for the proposals?
Please see response to Question No. 7 above.

MBE/WBE Goals — If the prime consultant is a certified M/WBE, will the firm be
considered towards achieving the M/WBE requirements?

Please see response to Question No. 3 above.

Previous Experience/Past Performance — The RFP states, “Responder shall submit written
and/or graphic evidence of not less than five (5) significant programs that Respondent has
managed in the past five (5) years that are similar in size, scope and complexity to the
modernization projects described in this RFP.” With such a large program and a limit of 5
years as it relates to the project experience, would the HABC consider expanding the project
experience to within 10 years?

HABC is requesting Previous Experience/Past Performance information for not less than
five (5). Responders may provide additional years of experience if necessary.

Required Forms — In what section of the proposal shall the required forms be included?

The proposal should include a separated section titled required forms.

If you have any questions regarding the information provided above, please contact John Airey,
Senior Contract Manager on (410) 396-3261.

Sincer

b

Steve Suit,
Senior Vice President of Procurement

Page 2 of 2
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