
DPW Small Business Development Program
P.O. Box 41321
Baltimore, Maryland 21203
410-433-2400
sbd@baltimorecity.gov

2nd OSHA 10-Hour Construction Safety 
Training (Mandatory)

NOVEMBER 13 AND 15, 4PM-9:30PM

OBJECTIVE:

To become knowledgeable of workplace safety 
and health hazards, mitigation measures, and 
workers’ rights.

• Worker Rights/Worker Safety as set forth
by federal and local government  
regulations 

• OSHA logs and claims, injury and illness 
recordkeeping and requirements, workers’
compensation

• Construction job site hazards

KEY TAKEAWAY:

Students will obtain OSHA 10-hour safety 
certification and be equipped with knowledge 
to maintain a safe job site for all construction 
projects.

> > >

Earl Smith III has been in the engineering field 
for over 17 years. Smith attended Morgan State 
University where he studied civil engineering. 
After attending Morgan State University, Mr. Smith 
continued working as a project engineer in Balti-
more, Maryland, and was named Young Engineer of 
the Year in 2002. In 2010, Mr. Smith was awarded
the Superior Civilian Service Award for his duties 
and service as Resident Engineer for 22 months
in Bagram, Afghanistan, where he managed over
$110 million in construction projects. Mr. Smith
currently consults on a variety of government and 
private industry site development and construction 
projects, both within the continental United States, 
and abroad.

EARL R. SMITH III

Principal, P&E Engineering and 
Consulting

Small Business Development Program 2018 (SBDP)
10-Week Curriculum

Growth By Design

The Baltimore City Department of Public Works Presents

Over
$3 billion

in utility construction
and sewer

rehabilitation
work.



• Concrete Construction
• Construction Program/Project Management
• Excavating
• Landscaping
• Pipeline Installation
• Post Construction Clean-up
• Scheduling
• Sediment and Erosion Control
• Sewer Construction
• Site Work
• Traffic Control
• Underground Utilities

Companies in the specialty areas listed below should register for 
training to become contract-ready and compete for $3 billion in utility 
construction work, including Consent Decree sewer rehabilitation and 
replacement, and capital improvements under drinking water, storm-
water and wastewater programs.

Baltimore City DPW Construction Projects

SEPTEMBER 6, 6PM-9PM

OBJECTIVE:

To become familiar with the history and cur-
rent status of the Baltimore City Department 
of Public Works capital improvement projects 
with an emphasis on utility projects including 
the Wet Weather Consent Decree Program.

• Overview of the City’s water, wastewater,  
 stormwater infrastructure and    
    opportunities

• Overview of the Wet Weather Consent   
 Decree Program and opportunities

• Roles and responsibilities of all stakeholders  
 in construction project life

KEY TAKEAWAY:

General understanding of the various con-
struction opportunities within water, waste-
water, and stormwater construction projects. 

> > >

Mr. Anwer Hasan has more than 35 years of com-
prehensive experience in the areas of Regional 
Operation, Business Unit Management, Program and 
Project Management, for transportation, water/
wastewater, stormwater, solid waste and water quality 
projects. He has been in the Washington Metropol-
itan Area for over 25 years and has assisted Loudon 
County, Virginia, City of Baltimore, Baltimore County 
and the Baltimore City Public School System in the 
organization and management of Capital Improve-
ment Programs which have brought predictability, 
accountability and aided in the identification of defi-
ciencies. Additionally, he has been actively engaged 
in the Chesapeake Bay Cleanup with Sanitary Sewer 
Overflow Consent Decrees, ENR upgrades and storm-
water improvements. Currently, Mr. Hasan is a Water 
Market lead in North America for Louis Berger. 

ANWER HASAN

Senior Vice President, Louis Berger

All M/W/DBEs must complete an application prior to program participation.

“Walking away from the course with 
the OSHA 10-hour certification alone was 
worth the investment.The networking 
capability is awesome, allowing us to 
broaden our perspective. I continue to 
apply the skills learned to the workplace 
to gain greater market share for geospatial 
and drone support to construction firms 
and Baltimore City. ”
Kendrick Faison, SpatialGIS
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Minority Women’s Business Opportunity 
Office (MWBOO) 

SEPTEMBER 11 AND 13, 6PM-9PM

OBJECTIVE:

To become knowledgeable of the MBE/WBE 
certification process for qualified companies 
interested in performing construction work on 
City of Baltimore contracts. 

• MBE and WBE and other designations for   
businesses

• Certification process as an MBE/WBE

• Necessary documentation to complete the
 certification process

• Compliance with MWBOO requirements for 
 bidding

KEY TAKEAWAY:

Obtain all information and tools necessary to 
begin and complete the MBE/WBE certification 
process with the City of Baltimore and also 
understand what it takes to be in compliance 
with MWBOO requirements for bidding as 
subcontractors. 

> > >

Michael is a seasoned business professional with the 
Baltimore City Department of Public Works. He has 
worked with the Office of Boards and Commissions 
(OBC) for the past 20 years and has served as acting 
chief of OBC on several occasions. Michael has 
strong business ties to Baltimore and surrounding 
jurisdictions within the Maryland consultants and 
construction community. Michael has served under 
five Baltimore City mayors and has been a part of 
the OBC from its inception. Since graduating from 
Baltimore City College and while continuing his 
studies at the University of Baltimore, he has been 
an aspiring leader with an unwavering commitment 
to see growth in others.

MICHAEL AUGINS

Contract Administrator II, 
Office of Boards and Commissions

Baltimore City Office of Boards and 
Commissions

SEPTEMBER 11 AND 13, 6PM-9PM

OBJECTIVE:

To become knowledgeable of the prequalifica-
tion requirements for performance of construc-
tion work on City contracts. 

• Prequalification and how City agencies   
 manage it to procure construction services

• Prequalification application review,
 including capacity calculation and required 
 documentation

• Optimization of database use for marketing 
 to prequalified contractors
 

KEY TAKEAWAY:

Successful completion of prequalification 
application by the end of the program. Company 
information will be required for completion.
 

> > >

COURTNEY BILLUPS

Chief Solicitor, MWBOO

Courtney M. Billups, Esq., is Chief Solicitor of the 
Minority and Women’s Business Opportunity Office 
for the City of Baltimore, Department of Law. He
administers the City of Baltimore’s Minority and 
Women’s Business Enterprise Program. He is man-
aging principal of the Law Offices of Courtney M. 
Billups, in Washington, D.C. Attorney Billups serves 
as legal counsel and consultant to small businesses 
in the private and public sectors. He consults with 
state and local jurisdictions on public policy and 
procurement.
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.

Procurement with the City of Baltimore

SEPTEMBER 18 AND 20, 6PM-9PM

OBJECTIVE:

To gain an understanding of the procurement 
side of contracting including monitoring and 
reporting of performance. 

• Organizational structure of DPW and DOT

• Procurement process in DPW and DOT:
• Notice of Letting
• Request for Proposal
• Request for Bids

• Requirements for bidders and proposers,  
 subcontractor focused

• Procurement process (from pre-solicitation  
 to post-award)

KEY TAKEAWAY:

A clear vision of a written agreement enforce-
able by law between two parties — Baltimore 
City and the contractor.

> > >

A promoter of economic growth, Baltimorean 
Laetitia Griffin is Contract Administration/Civil 
Rights Division Chief for the Baltimore City Depart-
ment of Transportation (DOT). These divisions pro-
cure locally and federally funded construction and 
engineering contracts, while administering Trans-
portation Workforce Development job training for 
youth and adults. The Civil Rights Division develops, 
monitors, and enforces programs related to the 
1964 Civil Rights Act. Ms. Griffin is a graduate of 
Morgan State University with a B.S. in Accounting, 
over 30 years of experience in procurement, and an 
unwavering commitment to small businesses. 

LAETITIA GRIFFIN

Division Chief, Contract Administration/
Civil Rights
Department of Transportation

> > >

TONORAH HOUSTON-BURGEE

Division Chief, Contract Administration
Department of Public Works

Tonorah Houston-Burgee is the Contract Admin-
istration Division Chief for the Baltimore City 
Department of Public Works (DPW). This division 
handles procurement of large volume municipal 
and state funded construction and engineering 
contracts, while monitoring compliance of award-
ed contracts. A Morgan State University graduate 
with a B.S. in Civil Engineering, Ms.Houston-Burgee 
has been Division Chief for five years. She previ-
ously held the position of Engineer III with the City. 

“It’s important to contract the work 
and turn it into dollars, but you have to 
be able to manage it. Very informative. 
I learned a lot.”
Purcell Wylie, CCTV Master
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Construction Best Practices

SEPTEMBER 25 AND 27, 6PM-9PM

OBJECTIVE:

To understand general best practices in exe-
cuting construction contracts with a focus on 
utility rehabilitation/repair activities.

• Maintaining safety and quality in
 construction

• Pre-construction preparation and the
 installation/rehabilitation of underground  

 utilities

• Ensuring project execution to client’s
 satisfaction

KEY TAKEAWAY:

A thorough understanding of construction safety 
and quality. 

Accounting

SEPTEMBER 25 AND 27, 6PM-9PM

OBJECTIVE:

To understand general construction accounting 
best practices. 

• Job costing and cost control methods

• Maintaining accounting books effectively, 
 efficiently and ethically

• Contractor Financial Statements

• Typical small business write-offs for tax   
purposes

KEY TAKEAWAY:

A thorough understanding of general account-
ing principles for contractors, with tips to 
ensure accurate record keeping to responsibly 
run a business.

> > >

Glynn Stoffel is a Certified Environmental Trainer 
(CET) and Senior Operations Specialist with PEER 
Consultants, P.C. He has over 40 years experience 
in maintaining, managing, and rehabilitating 
underground utility systems. As a training con-
sultant, he has delivered thousands of hours of 
training throughout the country on the operation 
and maintenance of water, sewer, and storm drain 
systems. A native Marylander, he currently lives in 
Austin, Texas with his wife and extended family.

GLYNN STOFFEL

CET, PEER Consultants

> > >

Tim Abercrombie, a licensed CPA in the State of 
Maryland, has over twenty-five years of experience 
in the public and private accounting fields. As a 
public accountant, Mr. Abercrombie provides a wide 
array of services including auditing, small business 
consulting, tax planning, tax preparation, review 
services and financial statement compilation.
Mr. Abercrombie is the Principal of Abercrombie & 
Associates, LLC headquartered in Silver Spring,
Maryland. The firm’s clients are located throughout 
the Washington, D.C., metropolitan area. Estab-
lished in May 2004, the firm is creating a niche in 
the marketplace by serving small to medium sized 
organizations. Mr. Abercrombie is a contributor to 
the Washington Post’s “Color of Money” Business 
Section, is featured in three of BET’s Building Black 
Wealth segments, and is current President of 
Second Avenue Plaza Board of Directors.

TIM ABERCROMBIE

Principal, Abercrombie, LLC

“The general contractors are right there 
with you, teaching the ins and outs of the 
business and answering your questions. 
From trouble spots on the job site, to 
invoicing, to bidding — it’s one of the best 
classes I’ve ever attended.”
James Brooks, Brooks Contracting
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HIGHLIGHTS FROM SBD 2017

Mayor Catherine E. Pugh and DPW Director 
Rudolph S. Chow addressed the Class of 2017 
and presented certificates to students and 
facilitators at the SBD Closing Ceremony in 
January 2018. Nearly 200 guests, including 
students, facilitators, family members and 
supporters attended the event at The Atrium 
in the Earl G. Graves School of Business and 
Management at Morgan State University.  

SBDP 2018 Collateral Collection

Join our mailing list for the latest information on Small Business Development.
Email sbd@baltimorecity.gov, call 410-433-2400 or log on to publicworks.baltimorecity.gov

Quarterly Small Biz Spotlight
E-Newsletter

Training Brochure

Flyer

Announcement Letter

Schedule

Announcement Card
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Bonding and Working Capital
OCTOBER 2 AND 4, 6PM-9PM

OBJECTIVE:

To gain a general understanding of how bonding 
and working capital operate in the construction 
industry. 

• The differences between bid bonds, surety  
bonds, and performance bonds and what 

 requirements you will need to submit before  
getting a Notice to Proceed (NTP)

• How working capital affects contractors’   
 operating accounts receivable and effective  
 contract management

• Available resources for bonding and working  
 capital

KEY TAKEAWAY:

Obtain a basic understanding of construction 
bonding and financing and accessing available 
resources in the City. 

> > >

Timothy L. Smoot has nearly 30 years of experience 
in finance and accounting, with a strategic 
concentration in the small and minority business 
sectors. He is Senior Vice President, Chief Financial 
Officer and Co-founder of Meridian Management 
Group, Inc. As a Partner, Mr. Smoot is MMG Capital 
Partners Chief Financial Officer and assists in the 
financial planning and analysis for the fund, its 
idle fund investments and liquidity requirements. 
Mr. Smoot was formerly the Deputy Director of the 
Maryland Small Business Development Financing 
Authority (MSBDFA).Under his assistant directorship, 
MSBDFA provided nearly $37 million in financial 
assistance to small, minority and women-owned 
businesses throughout Maryland. During the four 
years prior to becoming Deputy Director, he served 
as manager of MSBDFA’s Contract Financing Program. 
Mr. Smoot is Secretary of the Board of Directors of 
Community Capital of Maryland and serves on its 
Investment Committee, as well as the Baltimore 
City Minority Business Enterprise Certification 
Appeals Board and the Baltimore Youth Alliance, Inc.

TIMOTHY L. SMOOT

Senior Vice President, CFO
Meridian Management Group, Inc.

> > >

Sean Chrysostom has over 30 years of experience in 
finance with a concentration in banking and small 
business. He is a Financial Wellbeing Coach for Op-
eration HOPE in Baltimore County. Mr. Chrysostom 
is also the President and Co-founder of Car 1, LLC 
and Car Tag Express, LLC. He is responsible for the 
financial and strategic planning for each company, 
managing the daily cash flow and liquidity strat-
egies for long term success. Mr. Chrysostom is a 
graduate of Howard University and has spent his 
career working for several major banks, holding 
different positions including Branch Manager, CRA 
Officer, and, for the last ten years, Small Business 
Banking Officer. He currently serves on several 
boards including Emmanuel Temple Church and is 
the Vice-Chair of the Prince George’s Tennis Educa-
tion Foundation. 

SEAN CHRYSOSTOM

President and Co-Founder
Car 1, LLC and Car Tag Express, LLC

“This program was instrumental in 
helping me develop the skills needed to 
plan and manage projects in environmental 
construction. I would certainly recommend 
this small business training program to any 
small business interested in working on 
public works projects.”
Lunique Estime, Estime Enterprises 
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Estimating and Bidding

OCTOBER 9 AND 11, 6PM-9PM

OBJECTIVE:

To understand why good estimating and bidding 
practices are vital to the health of a construc-
tion business. 

• Basic elements of estimating in construction 

• Sequence of activities for estimating a utility  
 project (package preparation, bid 
 solicitation, pre-bid meeting, subcontractor  

 solicitation)

• Bidding exceptions and exclusions

• Lessons learned

KEY TAKEAWAY:

A thorough understanding of the steps involved 
in putting together a responsive and responsible 
bid for a construction project.  

MATTHEW GIRARD RHOADS

SAK Construction, Atlantic Region

> > >

Matthew Girard Rhoads has been a professional 
in the trenchless rehabilitation and underground 
utility market since 2005. He has served as a Field 
Engineer, Estimator, and a Senior Project Manager 
with two of the industry’s leading rehabilitation 
companies. Matthew developed strong working 
relationships with municipal and industrial owners, 
contractors and vendors while estimating and 
managing projects throughout North America. He 
currently leads the Estimating Department for 
SAK Construction’s Atlantic Region. Matthew has a 
Bachelor of Science (B.S.) degree in Construction 
Management from Louisiana State University and 
a Master of Business Administration (MBA) from 
Southeastern Louisiana University. 

Project Management and Scheduling

OCTOBER 16 AND 18, 6PM-9PM

OBJECTIVE:

To learn the tools and techniques of effective 
project management and the requirements of 
an adequately detailed construction schedule.  

• Basic project management principles

• Quality Assurance/Quality Control, work   
breakdown structures, resource allocation,  
scheduling, budgeting and closeout

• Advancing the project with adequate input  
from the client

• Forecast look-ahead and recovery 
 techniques when behind schedule

KEY TAKEAWAY:

Understand what is required of a project
manager on a city contract and be able to
apply techniques to managing a project and
a schedule effectively.

Bill Natale is an experienced professional engineer 
and former construction firm owner, who has been 
involved in the water/wastewater field for over 30 
years. He is an innovative engineer with an excep-
tional track record in project and resource manage-
ment, negotiation, client service and interpersonal 
communications. Mr. Natale’s management skills 
include directing multi-disciplined teams, contract 
management, project planning and scheduling, 
design coordination and supervision.  

BILL NATALE, P.E., PP, CME 

Louis Berger

> > >

“Unlike others in my class, I was new to 
the industry with no previous knowledge 
or experience. The valuable information 
shared enabled me to receive my minority 
certification and successfully compete for  
a major contract in the trucking industry.”
Glenda Brown, Digz Transport System

CRISTINA BALTAZAR, P.E., CCM

Engineer Supervisor, Planning and 
Project Controls, DPW OEC

> > >

Cristina Baltazar has 24 years of experience in 
design and construction management of trans-
portation, water, and wastewater projects. Her 
previous experience includes bridge design, project 
management for a heavy highway contractor, and 
construction management consulting. Her expertise 
is in CPM scheduling, delay analysis, and project 
controls. She currently manages a staff of project 
controls analysts, who provide all CPM schedule 
reviews, delay analysis, and document control 
support for DPW Office of Engineering and Con-
struction (OEC). She has a B.S. in Civil Engineering 
from Johns Hopkins University, a MBA from Loyola 
University Maryland, is a registered professional 
engineer in Maryland and is a CMAA Certified 
Construction Manager.



Estimating and Bidding

OCTOBER 9 AND 11, 6PM-9PM

OBJECTIVE:

To understand why good estimating and bidding 
practices are vital to the health of a construc-
tion business. 

• Basic elements of estimating in construction 

• Sequence of activities for estimating a utility  
 project (package preparation, bid 
 solicitation, pre-bid meeting, subcontractor  

 solicitation)

• Bidding exceptions and exclusions

• Lessons learned

KEY TAKEAWAY:

A thorough understanding of the steps involved 
in putting together a responsive and responsible 
bid for a construction project.  

MATTHEW GIRARD RHOADS

SAK Construction, Atlantic Region

> > >

Matthew Girard Rhoads has been a professional 
in the trenchless rehabilitation and underground 
utility market since 2005. He has served as a Field 
Engineer, Estimator, and a Senior Project Manager 
with two of the industry’s leading rehabilitation 
companies. Matthew developed strong working 
relationships with municipal and industrial owners, 
contractors and vendors while estimating and 
managing projects throughout North America. He 
currently leads the Estimating Department for 
SAK Construction’s Atlantic Region. Matthew has a 
Bachelor of Science (B.S.) degree in Construction 
Management from Louisiana State University and 
a Master of Business Administration (MBA) from 
Southeastern Louisiana University. 

Project Management and Scheduling

OCTOBER 16 AND 18, 6PM-9PM

OBJECTIVE:

To learn the tools and techniques of effective 
project management and the requirements of 
an adequately detailed construction schedule.  

• Basic project management principles

• Quality Assurance/Quality Control, work   
breakdown structures, resource allocation,  
scheduling, budgeting and closeout

• Advancing the project with adequate input  
from the client

• Forecast look-ahead and recovery 
 techniques when behind schedule

KEY TAKEAWAY:

Understand what is required of a project
manager on a city contract and be able to
apply techniques to managing a project and
a schedule effectively.

Bill Natale is an experienced professional engineer 
and former construction firm owner, who has been 
involved in the water/wastewater field for over 30 
years. He is an innovative engineer with an excep-
tional track record in project and resource manage-
ment, negotiation, client service and interpersonal 
communications. Mr. Natale’s management skills 
include directing multi-disciplined teams, contract 
management, project planning and scheduling, 
design coordination and supervision.  

BILL NATALE, P.E., PP, CME 

Louis Berger

> > >

“Unlike others in my class, I was new to 
the industry with no previous knowledge 
or experience. The valuable information 
shared enabled me to receive my minority 
certification and successfully compete for  
a major contract in the trucking industry.”
Glenda Brown, Digz Transport System

CRISTINA BALTAZAR, P.E., CCM

Engineer Supervisor, Planning and 
Project Controls, DPW OEC

> > >

Cristina Baltazar has 24 years of experience in 
design and construction management of trans-
portation, water, and wastewater projects. Her 
previous experience includes bridge design, project 
management for a heavy highway contractor, and 
construction management consulting. Her expertise 
is in CPM scheduling, delay analysis, and project 
controls. She currently manages a staff of project 
controls analysts, who provide all CPM schedule 
reviews, delay analysis, and document control 
support for DPW Office of Engineering and Con-
struction (OEC). She has a B.S. in Civil Engineering 
from Johns Hopkins University, a MBA from Loyola 
University Maryland, is a registered professional 
engineer in Maryland and is a CMAA Certified 
Construction Manager.



        

“We were able to leverage information 
presented in class with our experience and 
capabilities. As a result we landed two
major contracts — one in sewer maintenance 
and restoration, and the other in storm-
water pond repair and maintenance.”
Christopher Williams,
Grace Management & Construction

Contract Administration: Contractor’s
Perspective
OCTOBER 23 AND 25, 6PM-9PM

OBJECTIVE:

To understand pitfalls and opportunities in the 
journey of operating and growing a small con-
struction business.  

• Path from subcontractor to prime

• Building credibility in the market

• Managing your cash flow

• Establishing realistic and achievable goals  
 for your business

KEY TAKEAWAY:

Sound understanding of the key challenges of 
growing a construction business in Baltimore 
and valuable ‘lessons learned’ to guide growth. 

R.E. Harrington Plumbing and Heating, Inc. provides 
construction and installation of water and sewer in 
public utility, commercial, industrial, and residential 
sectors. Company President Robert E. Harrington, 
Sr. has forged a reputation of quality workmanship 
and performance reliability. Mr. Harrington’s tenure 
reveals proven techniques that have allowed him 
to execute sustainable best business practices to 
optimize productivity. His regulatory expertise 
equips him for compliance based consultation and 
design. Robert’s insights and observations facilitate 
business learning and student growth.

> > >

ROBERT HARRINGTON

President, R. E. Harrington

Contract Administration: Contractor’s
Perspective
OCTOBER 23 AND 25, 6PM-9PM

OBJECTIVE:

To become knowledgeable about specific risk 
factors in construction and the strategies to 
minimize and/or mitigate these risks. 

• Case study on project risk identification

• Developing reasonable ‘exceptions and   
 exclusions’

• Effective and fair negotiation with the client

• Conflict and dispute resolution 

KEY TAKEAWAY:

Understand how to rightly assess capabilities 
of the company and manage resources in a way 
that minimizes and/or mitigates business risk.  

> > >

Bob Stier has over 33 years of tunneling and under-
ground experience. He recently joined Drill Tech 
Drilling and Shoring, Inc., as the Area Manager where 
he manages the project delivery and construction pro-
gram for the east coast operations after establishing 
an area office in the Baltimore region. Prior to joining 
Drill Tech Drilling and Shoring, Inc., Stier worked for 
SAK Construction, LLC. Stier previously worked at 
Kiewit’s Underground District in the Northeast Region 
and at Affholder Inc. Stier is a graduate of Southern 
Polytechnic State University with a Bachelor of 
Science in Civil Engineering Technology.

BOB STIER

Area Manager,
Drill Tech Drilling and Shoring, Inc.
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> > >

Eyre McKenrick is the Safety Director for Midas 
Utilities, Inc., with more than 30 years of experience 
in project management. Mr. McKenrick manages and 
provides oversight of the program. He is the com-
pany’s point of contact for the safety program, and 
provides appropriate safety and health, accident 
prevention, and investigation training for managers 
and supervisors. Prior to joining Midas, Mr. McKen-
rick worked as a project manager for Bozek, Inc. 
Mr. McKenrick is a graduate of Columbia University. 

EYRE MCKENRICK 

Safety Director, Midas Companies South 
Central and Mid-Atlantic Divisions

1st OSHA 10-Hour Construction Safety 
Training (Mandatory)

NOVEMBER 5 AND 8, 4PM-9:30PM

OBJECTIVE:

To become knowledgeable of workplace safety 
and health hazards, mitigation measures, and 
workers’ rights. 

• Worker Rights/Worker Safety as set forth 
 by federal and local government    

 regulations  

• OSHA logs and claims, injury and illness   
 recordkeeping and requirements, workers’  
 compensation

• Construction job site hazards

KEY TAKEAWAY:

Students will obtain OSHA 10-hour safety 
certification and be equipped with knowledge 
to maintain a safe job site for all construction 
projects. 

Marketplace Demands...Are You Ready 
To Compete?

OCTOBER 30 AND NOVEMBER 1, 6PM-9PM

OBJECTIVE:

To gain an appreciation for the value 
of marketing and a structured business 
development strategy.

• Business development tips for progressive  
stages of growth 

• Effective branding and networking   
techniques

• Crafting an impactful elevator pitch

KEY TAKEAWAY:

Each participant will have created a detailed 
plan for business growth, developed an elevator 
pitch and defined a broad market branding 
strategy. 

> > >

Ron Collins’ marketing communications career in 
the energy and automotive sectors has delivered 
impactful brand management, corporate image and 
reputation enhancement for a diverse clientele. 
He executes end-to-end communications strategies 
and thought leadership for sales, marketing, 
corporate citizenship, public policy, issues 
management and community/cultural outreach.  
His clients have included BP/Amoco, Exxon/
Mobil, Irving Oil (Canada), Exelon, Sargent & 
Lundy, Cadillac and General Motors. A respected 
advisor, Mr. Collins drives results-measurement 
initiatives to quantify and ensure attainment and 
sustainability of clients’ marketing communications 
goals. He holds a B.A. in Education from Morgan 
State University.  

RON COLLINS

Marketing Director,
The Pyatt Group, LLC

“Special thanks to Madam Mayor and 
Director Chow for having this program. 
Thanks to SBD, I am now minority
business certified.”
Leydi Villegas, Reliable Construction
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DPW Small Business Development Program
P.O. Box 41321
Baltimore, Maryland 21203
410-433-2400
sbd@baltimorecity.gov

2nd OSHA 10-Hour Construction Safety 
Training (Mandatory)

NOVEMBER 13 AND 15, 4PM-9:30PM

OBJECTIVE:

To become knowledgeable of workplace safety 
and health hazards, mitigation measures, and 
workers’ rights. 

• Worker Rights/Worker Safety as set forth 
 by federal and local government    

 regulations  

• OSHA logs and claims, injury and illness   
 recordkeeping and requirements, workers’  
 compensation

• Construction job site hazards

KEY TAKEAWAY:

Students will obtain OSHA 10-hour safety 
certification and be equipped with knowledge 
to maintain a safe job site for all construction 
projects. 

> > >

Earl Smith III has been in the engineering field 
for over 17 years. Smith attended Morgan State 
University where he studied civil engineering. 
After attending Morgan State University, Mr. Smith 
continued working as a project engineer in Balti-
more, Maryland, and was named Young Engineer of 
the Year in 2002. In 2010, Mr. Smith was awarded 
the Superior Civilian Service Award for his duties 
and service as Resident Engineer for 22 months 
in Bagram, Afghanistan, where he managed over 
$110 million in construction projects. Mr. Smith 
currently consults on a variety of government and 
private industry site development and construction 
projects, both within the continental United States, 
and abroad.

EARL R. SMITH III

Principal, P&E Engineering and 
Consulting

Small Business Development Program 2018 (SBDP)
10-Week Curriculum

Growth By Design

The Baltimore City Department of Public Works Presents

Over
$3 billion

in utility construction
and sewer

rehabilitation
work.




